NETIP OLC 2010 — “ Spotlight on You”

Agenda for Day 1

8:00 — 8:30 am Registration and breakfast

8:30 — 8:45 am Welcome by Shubha Rao

8:45-9:15 am President’s Address by Sundip Arora

9:15 - 10:00 am Introductions of All Attendees

10:00 — 10:30 am Director of Operations Address by Santosh Perla
10:30 — 11:30 am Internal Affairs Presentation

11:30 — 12:00 pm Group Photo

12:00 — 1:00 pm Working lunch

e Break-out sessions by role on board

e Separate table for Presidents, Pillar Chairs,
Technology, etc.

1:00 — 1:30 pm External Affairs Presentation
1:30 — 2:00 pm Conference Team Presentation
2:00 — 3:00 pm Spotlight On You # 1 — Events Ideas (Concurrent Sessions)

o Political Awareness (tentative: Niki Shah, NYC)

e  Cultural Awareness (TBD)

e  Community Service (tentative: Vamshi, NetIP LA/OC)
Professional Development (tentative: Rita Bagai, NA)

3:00 — 3:30 pm Finance & Administration Team Presentation
3:30 — 3:45 pm Break
3:45 - 4:15 pm Technology Team Presentation
4:15-5:15 pm Spotlight On You # 2 — Chapter Highlights
o Internal Affairs (Membership, Events)
e External Affairs (PR, Marketing)
e Technology (Harris Connect, chapter websites, etc.)
e Finance/Admin (Profitability, Legal, etc.)

5:15 - 5:45 pm Marketing Strategies for YOUR Chapter by Pooja Dhawan
5:45 - 6:00 pm Wrap-up of the day by Shubha Rao



NETIP OLC 2010 — “Spotlight on You”

Agenda for Day 2

8:30 —9:00 am Breakfast & Information Submission to NA (Financial forms,
Event Plans, etc.)

9:00 —9:30 am Opportunities for NetIP NA to improve by Sundip Arora

9:30 - 10:30 am Goals Discussion

e Chapter to write down minimum 5 goals that will be
tracked over the course of the year

e Discuss goals with group, any obstacles anticipated, how
NA can help, etc.

10:30 — 11:00 am Mock Board Meetings

11:00 — 12:00 pm Issues facing Small & Large Chapters (break-out sessions)

e Small Chapter (led by Santosh Perla/Ritu Singh)
e Large Chapter (led by Latha Nehru/Rita Bagai)

12:00 — 12:20 pm Survey
12:20 — 12:40 pm Closing Remarks by Sundip Arora
12:40 — 1:00 pm Wrap-up and Goodbye
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