BY-LAWS OF THE GREATER CINCINNATI CHAPTER

OF THE GLOBAL GE ELFUN SOCIETY

Foreword

In furtherance of the aims and objectives of the Global GE Elfun Society and with a view to defining the responsibilities of chapter officers and committees, as well as establishing an orderly procedure for transacting business, the following by-laws are adopted which apply to the Greater Cincinnati Chapter and are in addition to the Global GE Elfun Society Constitution and By-laws.  These Chapter By-laws cannot supersede nor override the Global GE Elfun Society Constitution or By-laws.

1.
Name:  The name of the subject chapter is Greater Cincinnati GE Elfun.

2. Vision:  The Chapter is envisioned to be a dynamic organization of past and present GE employees making a positive difference in local communities and enhancing the GE company, as well as individual lives through leadership, social communion, and camaraderie.

3.
Membership:   Chapter membership will consist of regular and senior members affiliated with the Chapter by geographic location and preference.  Eligibility requirements for membership are established per the guidelines of the Global GE Elfun Society By-laws, Part III. Membership.  Transfer of membership to or from other GE Elfun chapters can be arranged, upon request, to the Chapter Membership Committee chairperson or Chapter Secretary.  Each year (usually in the spring) an organized effort using a fair and open process may be made to identify and encourage additional membership

4.
Dues and Fees:  Chapter membership dues will be determined by the Chapter’s Executive Committee and will be collected yearly.  The membership dues and other collected fees will be deposited and maintained by the Chapter Treasurer.  Nominally, annual Chapter dues are expected to be:



Regular member = $25.00



Senior member   = $25.00

New members joining prior to October 15th of any calendar year will be assessed the current fiscal year dues.  Members that join after October 15th will not be assessed dues for that fiscal year; dues will be assessed for the following fiscal year.  After two mailing notifications (either by U.S. mail for members without email or by email) without a response, regular GE Elfun membership will be terminated from the active membership rolls of the Greater Cincinnati GE Elfun Society for non-payment of such dues after the close of the last fiscal year for which dues were received, and that member will be excluded from local Chapter activities.  However, Global GE Elfun Society membership cannot be terminated nor can a former Chapter member be excluded from information about or participation in Global GE Elfun Mutual Funds, Global GE Elfun Medical Insurance or other Global GE Elfun Society benefits.

After two mailing notifications (either by U.S. mail for members without email or by email) without a response, Senior GE Elfun membership will be terminated from the active membership rolls of the Greater Cincinnati GE Elfun Society for non-payment of such dues after the close of the last fiscal year for which dues were received, and that member will be excluded from Chapter activities.  However, Global GE Elfun Society membership cannot be terminated nor can a former Chapter member be excluded from information about or participation in Global GE Elfun Mutual Funds, Global GE Elfun Medical Insurance or other Global GE Elfun Society benefits.
5. Funds:  Generally, funds of the Chapter are to be maintained in one checking account, with a working balance sufficient to meet the regular needs of the Chapter.  Additional accounts may be established and maintained with the approval of the Executive Committee.  Annual chapter funds are to be disbursed by the Chapter Treasurer per the following:

· 85% for social activities

· 15% for Chapter Chair’s fund

Each committee and/or event chair will report at the appropriate Executive Committee meeting(s) the expenditures and planned expenditures of their allotted budget.  Any event that also involves GE Elfun member spouses, friends, other non-GE Elfun GE employees and/or non-GE employees requires Executive Committee approval for subsidizing the cost of the event.

The Chapter Treasurer shall submit an audited report to the Corporate Executive Director of the Global GE Elfun Society, through the Global GE Elfun Chapter Management Web Application or subsequently identified process, no later than the end of the first quarter.

6. Officers and Appointed Committee Chairs:  The elected Chapter officers shall consist of a chair, a vice chair, a senior member representative, a secretary and a treasurer, duly elected annually.  At the start of the fiscal year, the officers shall meet to appoint the following committee chairs and representatives:  


Social Activities


Membership


Investments


Communications


Visitation


Electric Insurance


Non-GE Aviation, Affiliate and other representatives, as appropriate


Webmaster


Others as may be identified by the officers

The officers and committee chairs together with the immediate past chair comprise the Executive Committee.

Elected officers and appointed chairs shall serve for the fiscal year running July 1st through the following June 30th.

7.
Nomination and Election of Officers:  A Chapter Nominating Committee will be comprised of the current chair, the most recent past chair and any other volunteer Executive Committee members, but no less than a tie-breaking number of additional active members.  The Nominating Committee shall provide the Chapter Secretary with a list of candidates for each elected Chapter office no later than 45 days prior to the start of the fiscal term.  Nominations for the elected Chapter offices will also be solicited from the general membership at the start of the nomination process.

The Chapter Secretary will then prepare and mail (either by U.S. mail for members without email or by email) ballots to the Chapter membership containing the names of the candidates nominated for each elected Chapter office, including at-large nominations, no later than 30 days prior to the start of the fiscal term.  The ballots are to be coded or numbered to avoid duplication of votes and assure privacy.  The ballots are to be returned, per instructions, within 15 days.  The Chapter Secretary will tally, record and report the results of the returned votes to the Chapter Chair within 72 hours prior to publishing the results to the general membership.  The nominee for each office who receives the most votes cast will be declared elected.  In the event of a tie, a special email notice will be used to solicit a tie-breaking run-off.  The new officers shall take over leadership of the Chapter on July 1st of the current calendar year.

8. Duties and Responsibilities of the Chapter Officers

Chair:  The Chapter Chair will lead and direct the activities of the Chapter together with the other chapter officers and appointed committee chairpersons.  The Chair will also be responsible for:

· Planning and conducting meetings of the Executive Committee

· Presiding over Chapter meetings, or delegation of that duty to another Chapter officer

· Identification of potential leaders from the Chapter membership and encouraging their involvement in chapter activities

· Working with the Executive Committee in recruiting volunteers for any vacant Executive Committee or committee or sub-committee chair positions, and for special purposes such as new member induction and Elfun of the Year Award ceremonies

· Appointment of the Nominating Committee and oversight of the election of Chapter officers for the ensuing year

· Keeping local GE management informed and obtaining support as required, as well as communicating plans and accomplishments of the Chapter and Global GE Elfun Society

· Attending and/or assuring two other Executive Committee members attend the annual Fall Global Meeting

· Assurance that all committee budgets are reviewed and approved by the Executive Committee at regular Executive Committee meetings

· Reviewing and performing (or directing functions of) the “Chapter Chair’s Timetable” (published in the Elfun Handbook) to assure timely action on Chapter GE Elfun Society administrative matters

· Submitting an annual update of the Chapter Business Plan to the Global GE Elfun Area Director and Corporate Executive Director by the end of August of each calendar year

Vice Chair:  The Chapter Vice Chair will act as the primary back-up for the Chair, not only in the absence of the Chair, but also in assisting with the work of planning and executing the Chapter activities.  The Vice Chair will also be responsible for:

· Presiding over Chapter meetings in the absence of the Chair

· Conducting the Elfun of the Year Awards program if a Chapter awards chair has not been appointed

· Attending the annual Fall Global Meeting.  If unable to attend, the Chair must be informed to allow appointment of an alternate

· Taking an active role in the planning of Chapter programs and the recruiting of chairs for Chapter committees

· Providing appropriate guidelines to Chapter committees and helping establish schedules for Chapter events

· Annually developing, and periodically reviewing, the Chapter officer succession plan for consideration by the Executive Committee

· Coordinating annual updates of the Chapter Business Plan

Secretary:  The Chapter Secretary will keep minutes of all Chapter and Executive Committee meetings, and distribute such minutes to the Executive Committee members and the Global Area Director.  The Secretary will also be responsible for:

· Corresponding for the Chapter as requested by the Chair and Vice Chair

· Maintenance of the Chapter By-laws

Treasurer:  The Chapter Treasurer will collect obligations due from Chapter members, including annual dues and meeting charges, as well as obligations due from non-member sources, as appropriate.  The Treasurer will also be responsible for:

· Preparation of an annual Chapter budget projection for committees based on estimated revenues and fixed expenditures by July 1st of each calendar year

· Payment of bills owed by the Chapter, after approval by the Executive Committee and confirmation the payments are within the appropriate budget

· Maintenance of Chapter funds in secure accounts and institutions

· Maintenance of the necessary records (paper and/or electronic) to show income, expenditures, accounts receivable, accounts payable and the cash position of the Chapter, and report the status to the Executive Committee as required

· Preparation and issuance of financial reports at the Executive Committee meetings

· Submittal of Chapter account books for audit following the June 30th close of the fiscal year

· Preparation and submittal of the “Chapter Annual Financial Report” by the end of the 1st quarter, to the Global GE Elfun Society Corporate Executive Director Assurance of compliance with the laws and rules associated with tax-exempt organizations 

Senior Member representative:  The Chapter Senior Member Representative will act as the liaison for senior members to the Chapter officers and committee chairs, and will represent senior members at Chapter Executive Committee meetings.  The Senior Member Representative will also be responsible for:

· Promoting senior member participation in Chapter activities and encouraging recognition of seniors’ activities and needs via the Executive Committee

· Providing advice and arranging distribution of materials regarding Global GE Elfun Medical Insurance and other benefits of particular interest to senior members

· Publishing a senior member newsletter at least quarterly

· Upon learning of the death of a senior member, offering support and assistance to family members with any Elfun-related needs and notifying the Chapter Visitation Committee chairperson

· Promoting senior member recognition by seeking nominees for Senior Elfun of the Year Award

9. Duties & Responsibilities of the Chapter Committee Chairs

Social Activities Committee Chair:  This committee chair will initiate and implement activities and programs that provide social entertainment for all Chapter members.  Identifiable responsibilities include:

· Coordination, organization, leadership and financial guidance for all social activities and events

· Management of the yearly-allotted budget and recommendation of expenditures and reporting of the same to the Executive Committee for review and approval

Membership Committee Chair:  This committee chair will assure the official Chapter membership database is accurate and complete using the GE Elfun Information System (EIS), or subsequently identified replacement tool, for all regular, senior and special members, including accurate eMail addresses.  Other responsibilities include:

· Processing nominations for GE Elfun Chapter membership

· Staying current with Global GE Elfun Society eligibility requirements to assure any changes in members’ status are accomplished correctly

· Conducting new membership drives where appropriate, with special attention to any new GE acquisitions and keeping the “road show” presentation updated.

· Ensuring divestitures are handled appropriately (GE to GE transfers as needed or transfers to Global GE Elfun when GE to Non-GE transfers are involved.)

· Providing mailing labels for any Chapter mailings and membership reports upon request

· Notifying the Visitation Committee Chairperson of the death of any Chapter member

Investments Committee Chair:  The Chapter Investments Committee Chair will plan and arrange periodic financial seminars and/or speakers.  This chair will also be responsible for:

· Distribution of investment material to the Chapter membership (but not to make offers or recommendations or to discuss the suitability of investing in a particular fund or other instrument)

· Assuring the GE Elfun investment disclaimer is presented at any financial-related gathering

· Assuring forms and other documents (i.e., applications, payroll deduction forms, prospectuses, etc.) are available to all members

· Counseling new members at orientation meetings with regards to GE Elfun Funds And use of the GE Elfun Gold card

· Providing financial investment event summaries to the Chapter Chair upon event completion

Communications Committee Chair:  This Chapter chair will be responsible for the distribution of GE Elfun event flyers to Chapter membership and develop a list of contacts within GE to publicize GE Elfun activities.  Responsibilities also include the preparation of articles for internal and external publications as required.

Visitations Committee Chair:  The Chapter Visitations Committee Chair will keep alert for cases of sickness, injury, death, or other life changing events (births, anniversaries, moves, etc.) of members and make notification to the Executive Committee.  In response to such events, this chair will provide event appropriate response (get-well or sympathy flowers, cards, etc.).  The Visitations Chair will manage an annual budget for a cup and flower fund for charitable donations to the member, the member’s spouse or the designated charitable organization(s) for appropriate events as approved by the Executive Committee.

Non-GE Aviation, Affiliate and Other Representatives:  These named representatives will act as the liaison for their respective business members to the Chapter officers and committee chairs and will represent their businesses at the Chapter Executive Committee meetings.  Additional responsibilities include:

· Promoting their respective business members’ participation in Chapter activities and marketing of GE Elfun to recruit new members from their businesses

· Electronic distribution of GE Elfun event flyers to their business members when required

· Working with the Membership Committee Chair to assure their business’ membership information is accurate and complete

Web Master:  The Chapter Web Master will be responsible for the establishment and maintenance of the Greater Cincinnati GE Elfun Chapter web pages located on http://www.elfun.org.  This individual will also be responsible for keeping the web pages updated with the latest event notifications and information on future GE Elfun community service, social, and business events.  This person will also insure the web pages contain relevant information and that all outdated information is removed.

10. Meetings

Maximum effort shall be made to hold a minimum of 6 Executive Committee meetings per fiscal year at a time and location most convenient to all committee members.  Special meetings of the Executive Committee may be called at the discretion of the Chapter Chair or at the majority vote of the Executive Committee members.  Minutes will be kept by the Chapter Secretary for all Executive Committee meetings and distributed to all committee members in a timely manner.

Meetings shall be conducted according to Robert’s Rules of Order, newly revised, or current version with the exception that no proxy or representative votes will be allowed.  Officers, committee chairs and member representatives are expected to attend all Executive Committee meetings.  Attendance can be via conference call and electronic visual communication as appropriate.  Other Chapter members who assist in Chapter leadership functions (e.g., committee co-chairs, regular event leaders, etc.) may attend Executive Committee meetings at the discretion of the Executive Committee (i.e., per invitation for a presentation).  Such members, provided they regularly attend the meetings, shall have voting rights the same as the Executive Committee members.  Chapter members who are occasional visitors to Executive Committee meetings will have no voting rights at these meetings.  There shall be no quorum required for conducting normal business activities at Executive Committee meetings.  However, for the purposes of passing a motion at such a committee meeting, a quorum is required and shall consist of at least 50% of those entitled to vote at Executive Committee meetings   Passage requires an affirmative vote by a majority of those voting members in attendance.  Dissention shall be recorded in the meeting minutes as part of the official records.  (i.e., vote passed by 5-1 with member XYZ against). In instances where time is of the essence, the Chapter Chair may call for a vote on a duly moved and seconded motion outside of a formal committee meeting (except a Chapter By-law change) by electronic means.  A motion voted on in this fashion must be approved by a majority of the entire voting Executive Committee.  The motion and voting tally shall be documented and recorded at the next Executive Committee meeting.  See Section 14 for requirements to amend the Chapter By-laws.

11. GE Elfun Recognition Program:  The Chapter shall abide by the Global GE Elfun Society By-laws for nomination of the Chapter GE Elfun awards listed below.

Jack Welch Regular Elfun Award – recipient(s) from the regular Chapter






membership (individual or team)

Frank P. Doyle Senior Elfun Award – recipient from the senior Chapter






membership

New Elfun Award – recipient from the Chapter membership with less than 18




months membership since induction

Team Award – Team of recipients, which may include Chapter members as well



as partnering non-members

The Chapter shall also abide by the Global GE Elfun Society By-laws for nominations for the Golden Elm Award and the Gerard Swope Award.  These awards are made based on applications submitted to the Global GE Elfun Society through the GE Elfun Application website.

12. Insurance:  The Global GE Elfun Society has made available a Senior Medical Benefit Plan to provide medical expense coverage exclusively to senior members of the Chapter, their spouses and surviving spouses who become eligible under the terms of the insurance offering.  Eligibility requirements are established per the guidelines of the Global GE Elfun Society By-laws.  GE Elfun medical expense insurance is designed to supplement the benefits provided by Medicare, the GE Medical Care Plan for Pensioners and the GE Pensioners Prescription Drug Plan.

The Global GE Volunteers Organization maintains comprehensive insurance for GE Volunteer Council events covered under the terms of the policy.  All Cincinnati Chapter GE Elfun Volunteering is to be done under the auspices of the GE Volunteers Organization.

13. Member Investments:  The Global GE Elfun Society makes available several mutual funds for member investments.  Elfun mutual funds are managed by GE Asset Management.  Information about the individual funds is given in each fund’s prospectus which can be obtained through the Global GE Elfun website or by contacting the Investments Committee Chair.

14. Chapter By-law Amendments:  Chapter By-laws, which are a localized re-statement of the Global GE Elfun Society By-laws, shall automatically be amended as the Global Society By-laws are changed.  These amendments will be initiated by the Chapter Executive Committee and will be executed by the Chapter Secretary.

Other Chapter By-laws may be amended or repealed by a 75% vote of the Executive Committee members in attendance at a meeting of said committee.  A quorum must exist at such a meeting and shall be a minimum of 75% of the voting Executive Committee membership.  No proxy votes shall be allowed.

The above Greater Cincinnati GE Elfun Chapter By-laws have been approved as written by the Executive Committee members at the ___2/3/09______ Executive Committee meeting.


Amendment 1:  voted __________


Amendment 2:  voted ___________
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